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Our Safeguarding Commitment

As an agency of the Archdiocese of Brisbane, we have a zero tolerance
for all forms of abuse and are committed to safeguarding everyone
involved in its activities, ministries, and services. The safety and
wellbeing of children and adults-at-risk is paramount.

Accessibility

Brisbane Catholic Education is committed to providing accessible
services to people from all culturally and linguistically diverse
backgrounds. If you have difficulty understanding this document, you can
contact Translating and Interpreting Service National on 13 14 50 to

arrange for an interpreter to translate it for you.

Contact for enquiries

St Kieran’s Primary School,
15 Greenwood Street Brighton
Turrbal Country,

07 3269 5989
pbrighton@bne.catholic.edu.au
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Acknowledgement of Country

Brisbane Catholic Education acknowledges the Traditional
Custodians of the lands on which our schools and offices stand.
We honour the enduring relationship with Country, the lands,
waters and skies that have been cared for through wisdom,
responsibility and love for tens of thousands of years by First
Nations peoples. We extend our deep respect to Elders past and
present, and to Aboriginal and Torres Strait Islander peoples who
continue to nurture culture, community and identity across
generations.

We give thanks for the rich cultures, Spiritualities and knowledges
that First Nations peoples share with us. These ways of knowing,
being and doing continue to shape our understanding of community,
justice and care for one another and for creation.

As a Catholic education community, we commit to embedding
cultural safety in our school so that Aboriginal and Torres Strait
Islander children, families and staff are seen, respected and
affirmed, and so that no one experiences harm, exclusion or
silence because of culture or identity.

Cultural safety calls us to listen deeply, to reflect honestly on our
histories, and to walk together in humility and courage. It asks us
to ensure our classrooms, relationships, policies and practices
uphold dignity, belonging and justice for all.

May we continue to walk gently and respectfully together, learning
from First Nations peoples and from one another, so that our school
is a place of welcome, truth-telling and hope.

May we be one in land, one in Spirit, one in Faith, united in God'’s
love, committed to justice, and faithful to the responsibility
entrusted to us as educators of this land.




Introduction

Because wherever
a child or vulnerable
person is safe, there you
serve and honour Christ.
Pope Francis written address
to the Pontifical Commission
for the Protection of Minors'

plenary assembly in Rome
March 24-28, 2025.
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St Kieran's Primary School, Brighton is The Archdiocese
committed to creating environments where children and young people feel has zero tolerance

prgtected, vaIL.|ed, and heard. Safe-:guardlng is a shared responsibility, and every for all forms of
child has the right to grow and thrive free from harm. d
abuse and is

We are guided by our Christian Catholic Tradition and the teachings of Jesus committed to
Christ who advocated for the protection of children and the marginalised. Our safeguarding
mission to teach, challenge and transform through our educational endeavours is everyone involved
actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. in its activities,

ministries, and
The Queensland Government recently introduced new Child Safe Standards.

These Standards clearly outline what child safe organisations must do to create SEIVICES. The safety
environments where children are protected, respected and able to speak up. anfj wellbemg of
They focus on building safe, welcoming cultures, hearing and valuing children’s children and adults-
voices, working closely with families, celebrating diversity, making sure the right at-risk is paramount.
people work with children, responding quickly to concerns, and always looking for

ways to improve safety.

Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach
in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against
selected Standards each term, building towards full implementation and continuous improvement across all Standards
by the end of the year. This staged process allows St Kieran’s Primary School to embed the Standards meaningfully
and ensure our practices reflect the needs, voices and safety of our students.

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and
uphold the values of Catholic education in our safeguarding practices.

This School Safeguarding Plan is developed in consultation with students, families, and employees, and is
contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety,
and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-
specific safeguarding actions. Further Information about BCE wide practices can be accessed here.

For more information or to request accessible formats, please contact the school Principal.
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https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx

The Child Safe Standards

Standard 1: Leadership and Culture
Child safety and wellbeing is embedded in the entity's organisational leadership, governance, and culture.

Standard 2: Voice of children
Children are informed about their rights, participate in decisions affecting them and are taken seriously.

Standard 3: Family and community
Families and communities are informed and involved in promoting child safety and wellbeing.

Standard 4: Equity and diversity
Equity is upheld and diverse needs respected in policy and practice.

Standard 5: People
People working with children are suitable and supported to reflect child safety and wellbeing values in practice.

Standard 6: Complaints management
Processes to respond to complaints and concerns are child-focused.

©00000

Standard 7: Knowledge and skills
Staff and volunteers of the entity are equipped with the knowledge, skills, and awareness to keep children
safe through ongoing education and training.

Standard 8: Physical and online environments

Physical and online environments promote safety and wellbeing and minimise the opportunity for children
to be harmed.

Standard 9: Continuous improvement
Implementation of the Child Safe Standards is regularly reviewed and improved.

Standard 10: Policies and procedures
Policies and procedures document how the entity is safe for children.

@
©
Q

Universal Principle
Requires child safe entities to provide an environment that promotes and upholds the right to cultural safety.

Safeg ual‘dl n g 4 Leadership, Monitoring and Improvement {Standards 1, 9, 10)
Child safety is embedded in leadership and culture
FOCUS Al‘eaS Our practices are reviewed and improved

Policies and procedures document how we are a safe place for children
The 10 standards are ‘
grou ped under four i Engaging with Children, Families and Communities (Standards 2, 3, 4)

Equity is upheld and diverse needs respected in policy and practice

key focus areas: Children, families and communities are informed and involved

Respond and Protect (Standards 6, 8)

Respond te concerns is child focused
Physical and online environments support safety and wellbeing

St Kieran's Primary School | Safeguarding Plan 2026 5



The Universal Principle

Ensuring cultural safety through the Universal Principle is essential
for Aboriginal and Torres Strait Islander students and families.

While the Principle intentionally focuses on First Nations children,
the cultural safety indicators which make up the Principle are designed
to adopt a proactive and comprehensive approach to safeguarding,
ensuring that policies, and practices are inclusive for all children,
particularly those who may be marginalised or vulnerable.

The Universal Principle is embedded within all 10 Standards.

Cultural Safety Indicators

1 Transformational unlearning - Organisations
must challenge unconscious bias, racism, and
discrimination within their structures and workforce.

2 Negotiating values, motivations, and paradigm -
Policies and programs should be co-designed with
Aboriginal and Torres Strait Islander communities
to reflect their perspectives on child safety.

3 Prioritising social and emotional wellbeing and
health - A holistic, strengths-based approach
must be adopted to support the wellbeing of
Aboriginal and Torres Strait Islander children, staff,
and families.

4 Sharing power and decision-making -
Decision-making processes should be led or
co-led by Aboriginal and Torres Strait Islander
peoples to ensure genuine partnerships.

5 Sharing resources - Organisations should
dedicate resources to Aboriginal and Torres Strait
Islander led initiatives, research, and governance
mechanisms, where appropriate.

6 Creating a strategic enabling environment -
Leadership must set clear priorities and
accountability structures ensure cultural safety
into daily operations.

7 Operating on Aboriginal and Torres Strait
Islander terms of reference - Service delivery
to Aboriginal and Torres Strait Islander children
should be grounded in Aboriginal and Torres
Strait Islander knowledge systems and self-
determination principles.

8 Accountability and continuous quality
improvement - Progress should be measured
using Aboriginal and Torres Strait Islander-defined

success indicators, ensuring sustained improvement.

St Kieran’s Primary School | Safeguarding Plan 2026

The Cultural Capability Framework

This framework enables Brisbane Catholic Education
to develop a workforce grounded in Aboriginal and
Torres Strait Islander cultural humility, enabling
responsive and innovative practices that contribute to
Reconciliation. The Cultural Capability Framework and
Molum Sabe assists our workforce to critically reflect
on individual and organisational practices and develop

effective practices across four cultural standards:

Teaching

Culturally responsive teachers

and education professionals
create the conditions for

respectful relationships with

Aboriginal and Torres Strait

Islander peoples, and learning

of knowledges. identities,
cultures and languages.

Environment

Relationships
We develop relationships
and connections with
Aboriginal and Torres Strait

Islander employees. students,

families and communities to
build and sustain inclusive
and culturally safe practices
and environments.

Leadership

We establish an inclusive and  Allemployees are accountable

culturally safe environment,
where Aboriginal and Torres
Strait Islander employees,
students, families and
communities feel a sense of
belonging and connection.

for building and sustaining
inclusive and culturally safe
practices and environments
with Aboriginal and Torres
Strait Islander employees,
students, families, and
communities. Leaders have
additional responsibilities to
articulate a clear vision and
provide ongoing cultural
capability development
opportunities for employees.



Child safety and wellbeing is embedded in the entity's organisational
leadership, governance, and culture?

Standard 1. Leadership and Culture @

Brisbane Catholic Education's commitment to Standard 1

At BCE, student safety is central to how we plan, think and act, shaping a safeguarding culture that protects
their safety and wellbeing. We use a whole of organisation approach; led by strong leadership, embedded in
practice and supported through shared responsibility. Clear policies, codes of conduct, Student Protection
Processes and risk management plans set behavioural expectations and guide how we keep children safe.
Our Safeguarding Policy aligns with the Archdiocese of Brisbane Safeguarding Framework and is available on
our website. Leaders are accountable for ensuring these requirements are followed and continually improved.
Safeguarding is a system critical foundation of the BCE Strategic Plan 2025-2027 and an identified enterprise
risk, monitored through regular monitoring, internal audits and escalation pathways. Governance transparency
is reinforced through quarterly reporting to the BCE Executive Team, Safeguarding Committee and Catholic
Education Council, including assessments of practice effectiveness and improvement progress. We take a
strong stand against discrimination, bias or harm toward any child and are committed to cultural safety for
Aboriginal and Torres Strait Islander peoples.

What Standard 1 looks like at our school:

BT TH H IGHRT A AT | HAHDHAG i | At ARG PHthﬁG H 1T ARDEG AGHADGPHI |G HHEH | HAR A
B Gl GHHEIFHI 48 GAHGI HHAET d T HGERH HA THGHTH ARG TTHIH TAGH TQHGRAATTTAIAATTTT TA
G GART T HA TTAFHAGH 1 148 GAT 1 HHIGHAG T 1T AIHAHG HI HGAT GASHIHGI GIHGAAT T HHARDEAG GI & GA
ETHGH CASHAHT 111 AHG AR GARE FHJAHH A | GHAFIHAT 1 1T GORIGUAH i HHAGHEG T AT T HA G T A
IHTTHA T TAFHAHG A [ GEHHHBAHAAG TITTT A THAGAHT | 4D GAdl HGHHHAHA HH TJAIGAGI B HA

THITHTTA GHA T [H IBHAG RTIA TAHTTA

AIGAGITT AHH IQTIAH ) AGHAGT T AT ke AT A T IHRIGHUAS GAT T T HiH QAR T HAGRT T ARIGT GHHAFHA

KEHI IHCAHT AR HT 1A GA G I%N-IGI i I i HGEH—VGHI—G i1 A& FHATT GH A 16H AGIAT T KBHA HA
Hi HAGHT T AGAH 1T 1GHHE GHHHA IGHIAH/G i THHGAH AGHH T H 1A H—M\H—M\GH i I\k//DHI:G_ HT 1A i lIAIG A
A GOIMGA HbAH TKAEGH GAHI ADDEAIG GAGH AFHARGHHDG T 1 Wi 1 TTTH IAHArII TKHHJAH HH HGM HUA

LA HH A& IHEATH Gt A HIHET HGHHGE GRAT QU1 HGAR 1T HIHTJAT AGH THIAD HHHHAGHHG i 1A
TAIHTTAIA T CHITTA

El Hi FHHAHI IJA\II FFHIIH-II GRHHITT HiA I IH AFGAIGA GHIGHAT 11 HIH Al I—GGFHI I /8 GG HHIJA

GGGIHI | JAHG i I i | HIGHAG T 1AHGT GHHGHGH HA T A& AT GH II/GH/HI IHJAG HHA
gi Il i | K HEHAG H-II HARTTHREGTTTT AHGT HEG GA\ HIHAGH TG TH GII-I-HIM\HH-IHHG-I-II-MHI HAGHT 1A
HHLAHTH G T A H-I-M\HHII/N\IGMG GAHHA IEHAT T 1 171 HUA

AHH TGATT GH AT (THIIA T T KGHAT HHEAHTT ATT GH TAHGH T T ARG AT G G A AL HPACHASG GA
T HEATGIHT T GAI1GAIH A G T HAGHT | ADGGHHT AIUAFPHRGH T IAHGGH T HHARG AH 1A
GHAG T 1GAT T GHIT | AGHHGRUAIGAN GHHT HHARHA HHGA IAGHHHGAT 111 11A ARG T1T T A

T IGIHTTT GAIAAT T HA& TIG IGHIT A HAAE i A

AGQH 11 AHETT MG G HGAHTT AFHAGH | NAGHH AT T HAGHT TATRIAT AT T H GHHE A G Wi G HA
IHG HI HHGAS ATHHIGA GIT HIAIA GHIGHH HAHHAAH HIT A AGHH AT GA HIGHH H/& L AGIATT GH 1145 GAIGAMA

T Alignment with National Catholic Safeguarding Standard (NCSS): Standard 1: Committed Leadership Governance and Culture |
Working with Children (Risk Management and Screening) Regulation 2020 (Qld), Schedule 1, Section 2(1), (2)(a) and (2)(b) | Education
(Accreditation of Non-State Schools) Regulation 2017 (Qld) s 6 (1), (2) and s9 (e)
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Standard 2: Voice of children

Children are informed about their rights, participate in decisions
affecting them and are taken seriously?

Brisbane Catholic Education’s commitment to Standard 2

\We strive to create a culture where every child feels safe, heard and confident to share their ideas or concerns.
Our employees and volunteers are supported to engage respectfully with students, listen carefully, and respond
to theirimmediate needs. BCE's school safeguarding storybooks and animation series help explain our policies,
processes and key safeguarding concepts to students in age appropriate ways. We also support schools to
deliver Consent and Respectful Relationships Education so students understand their rights, identify trusted
adults, and build positive, healthy and respectful relationships. Each year, students across all BCE schools are
invited to share their views through the Tell Them From Me survey. This feedback helps us understand how
students are feeling. their concerns and how we can strengthen safety and support in our schools. Our Student
Voice Program gives students a platform to contribute to BCE wide decisions affecting their safety, wellbeing
and learning. Our Archdiocesan First Nations Student Representative Council and our Aboriginal and Torres
Strait Islander Education Team help co-design culturally safe policies and practices.

What Standard 2 looks like at our school:

Students at St Kieran's learn about their rights to safety and their responsibilities through the HPE
curriculum, General Capabilities, The Resilience Project (TRP), and Friendology. Learning explicitly explores
respect, boundaries, consent, inclusion, help-seeking, and positive relationships. These concepts are
revisited at developmentally appropriate stages to deepen understanding as students mature.
Safeguarding education is reinforced across all year levels and strengthened through partnerships with
families via P&F meetings, newsletters, and school communication channels.

St Kieran's is committed to ensuring safeguarding education is accessible to all students. Intentional
adjustments are made for students living with disability and those with additional learning needs to support
understanding and participation. Dedicated wellbeing spaces such as Hang 10 provide a calm, positive, and
supportive environment where students can connect, regulate, and recharge during eating breaks or as
part of planned movement breaks. Our vegetable garden also offers a nurturing space that supports
student wellbeing, engagement, and connection.

St Kieran's school environment promotes safety, belonging, and student voice. Signage and displays
throughout the school communicate student rights, expected behaviours, and help-seeking pathways in
child-friendly language. The recently upgraded library was designed with student input, fostering a sense
of ownership, connection, and safety. Student voice is further strengthened through Senior Ministry Voice
initiatives and student safety surveys, which provide valuable feedback on students' experiences and
wellbeing.

Students are explicitly taught who the Student Protection Contacts (SPCs) are and how to access child-safe
reporting pathways. This learning is supported through safeguarding storybooks, classroom discussions,
assemblies, and regular visits from the Guidance Counsellor. Students are encouraged to identify trusted
adults, understand how to seek help, and know what happens when concerns are raised.

Staff maintain a visible and proactive presence during playground supervision, recognising safeguarding as
more than risk management. They monitor peer interactions, support inclusive play, model respectful
relationships, and intervene early when concerns arise.

Risk assessments are integral to maintaining student safety at St Kieran's. Excursions, camps, and school
events include safeguarding considerations, with pre-activity briefings provided to staff and volunteers.
These processes include guidance on responding to disclosures or incidents and consideration of individual
student needs and circumstances.

2 Alignment with National Catholic Safeguarding Standards: Standard 2 Children and Adults Are Safe, Informed and Participate |
Working with Children (Risk Management and Screening) Regulation 2020 (Qld) sch 1s 2(8) (a) (ii) | Education (Accreditation of Non-state
schools) Regulation (Qld) 2017 s 16(4) (a)-(b)
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Standard 3: Family and community *

Families and communities are informed and involved in promoting
child safety and wellbeing?

Brisbane Catholic Education’'s commitment to Standard 3

Student safety, wellbeing and learning are best supported when families and schools work together

and share responsibility for protecting students. At BCE, we believe informed and engaged families and
communities are essential to creating safe learning environments. We support schools to partner with families
in ways that are consistent, respectful, culturally safe and shaped by local needs. We also make sure families
and community members have clear, accessible information about our safeguarding approach and how to
raise concerns. Each year, parents and caregivers share their perspectives through the Tell Them From Me
Parent Survey. This feedback helps BCE understand family experiences and concerns, guiding improvements
that make our schools safer and more supportive for students.

What Standard 3 looks like at our school:

At St Kieran's, families are recognised as valued partners in their child's learning, wellbeing and sense of belonging. We
actively invite families to participate in planning and decision-making processes that affect their child, including
personalised learning plans, behaviour support planning, re-entry meetings following absences, and safety and wellbeing
planning where required. Meetings are scheduled to ensuring that partnership is responsive to individual circumstances
rather than limited to a single pathway.

When working with Aboriginal and Torres Strait Islander families, St Kieran's recognises that important decisions may
involve extended family members, Elders, trusted kin or community representatives. Staff intentionally seek to
understand who families would like involved in conversations and decision-making and create space for those voices to
be heard and respected. Our enrolment and transition processes are designed to be family-led, culturally responsive and
relational, creating welcoming, unhurried and culturally safe opportunities to connect. This includes beginning important
conversations and community gatherings with an Acknowledgement of Country where appropriate, using our recently
installed yarning-style, and inviting families to include trusted family and community members throughout the process.

A key example of this commitment is our highly regarded Prep transition program, Chatting Children, which operates
throughout Semester 2 each year. The program provides multiple opportunities for children and their families to become
familiar with the school environment, build relationships with staff and other families, and develop confidence as they
prepare to commence their schooling journey. Through this supportive and relational approach, children and families are
welcomed into the St Kieran's community and are supported to feel a strong sense of connection and belonging from the
outset.

St Kieran's creates regular, informal opportunities for connection through community events that strengthen relationships
between families, staff and students. A highlight of the school calendar is our annual Welcome BBQ, proudly supported
by the Parents and Friends (P&F) Committee. Held at the beginning of each school year, this event provides an important
opportunity for new and existing families to connect with one another, build relationships and develop a sense of
belonging within the school community from the outset. Additional events such as community mornings and classroom
open days further support these connections and provide opportunities for meaningful conversations. Student safety,
wellbeing and cultural safety are embedded within these interactions through regular check-ins, the visibility and
accessibility of school leadership, and the sharing of expectations and supports in ways that feel relational and authentic
rather than solely reliant on formal policies and procedures.

Our commitment to supporting families extends beyond the classroom through the St Kieran's Pastoral Parent Pantry.
This valued initiative provides practical and compassionate support to families during times of need, whether they are
experiencing health challenges, welcoming a new family member, or simply requiring encouragement and care from the
school community. Sustained through the generosity of our school tuckshop and managed in partnership with a
dedicated group of parent volunteers, the Pantry reflects the strong culture of care, connection and service that exists
within our community. Together, these practices ensure that families feel welcomed, respected, supported and
empowered as active partners in their child's educational journey.

3 Alignment with National Catholic Safeguarding Standards: Standard 3 Partnering With Families Carers And Communities | Working
with Children (Risk Management and Screening) Regulation 2020 (Qld) sch 15 2(8) (a) (ii) | Education (Accreditation of Non-state schools)
Regulation (Qld) 2017 s 16(4) (a)-(b)
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Standard 4: Equity and diversity

Equity is upheld and diverse needs respected
in policy and practice*

Brisbane Catholic Education’'s commitment to Standard 4

Every student deserves to flourish and has the right to learn in a safe, supportive and inclusive environment,
free from discrimination, bullying and harassment. BCE supports all students, regardless of background,
identity or ability, to access and fully participate in their learning. We embed equity at the heart of our culture
through the Student Diversity and Inclusion Policy, the Student Wellbeing Policy and the Queensland Catholic
Education Council's Inclusive Practice in Catholic Schools. We expect school practices to reflect each child's
circumstances and needs, and to prioritise culturally safe, trauma informed approaches in planning,
communication and engagement. The Engage Student Support System and the Multi Tiered System of
Supports (MTSS) help schools provide a student centred, comprehensive continuum of support. These
systems enable collaborative, targeted and personalised assistance for diverse learners. We also provide
children with opportunities to learn about different cultures, people and communities through the Aboriginal
and Torres Strait Islander Histories and Cultures Cross Curriculum Priority and the Australian Curriculum.

What Standard 4 looks like at our school:

At St Kieran's, we are committed to creating a safe, inclusive, culturally responsive and trauma-informed environment
where every student is known, valued and supported. We recognise that each child's experiences, strengths, identity and
circumstances are unique, and we intentionally consider these factors when responding to learning, wellbeing and
behaviour needs. Rather than applying a uniform approach, routines, expectations and supports are adjusted, either
temporarily or long-term, to meet students where they are and provide the conditions they need to thrive.

These adjustments are documented through individual support plans where appropriate and are regularly reviewed in
partnership with students, families, staff and external agencies, with parental consent. Students are provided with age-
appropriate opportunities to contribute to decisions that affect them, ensuring their voices are heard and valued. Through
this collaborative approach, St Kieran's reinforces its commitment to individualised support that promotes student safety,
wellbeing, engagement and success.

For Aboriginal and Torres Strait Islander students and families, cultural safety is embedded within our practices and
relationships. We acknowledge the important role of family, Elders and community in decision-making and ensure this is
reflected in how meetings are structured, who is invited to participate and how wellbeing and safety conversations are
conducted. Staff actively seek and respond to feedback from Aboriginal and Torres Strait Islander students, families and
community members to strengthen our practices and inform continuous improvement. This work is supported through
our Reconciliation Action Plan, our safeguarding initiatives, and our ongoing partnership with the Brisbane Catholic
Education Office Aboriginal and Torres Strait Islander Education Team and local community members.

Each Aboriginal and Torres Strait Islander student has access to trusted adults and culturally safe opportunities to share
their perspectives through wellbeing conversations, yarning approaches and regular check-ins. Support plans are
developed in partnership with families and carers and consider each student's cultural identity, strengths, learning needs
and wellbeing requirements. We believe that students experience greater success when their culture, voice and
community connections are recognised and respected.

At St Kieran's, our Behaviour Support Plan is aligned with a Multi-Tiered System of Supports (MTSS), ensuring that
wellbeing and behaviour responses are provided through a continuum of universal, targeted and individualised supports.
This framework enables us to create learning environments that are inclusive, respectful and safe while upholding the
dignity of every child. Regular support planning meetings bring together key staff members to align adjustments, clarify
responsibilities, monitor progress and ensure a coordinated response for students with diverse needs and experiences.

Our leadership team regularly review student protection, behaviour, wellbeing and attendance data to identify emerging
trends, patterns and areas requiring additional support. e use this information to reflect on incidents, evaluate the
effectiveness of processes and implement strategies that reduce the likelihood of future harm while improving outcomes
for all students. This ongoing analysis supports evidence-informed decision-making and strengthens our capacity to
respond proactively to student needs.

4 Alignment with National Catholic Safeguarding Standards: Standard 4 Equity Is Promoted And Diversity Is Respected | Working with
Children (Risk Management and Screening) Regulation 2020 (Qld) sch 15 2(3) (a) (i) | Education (Accreditation of Non-State Schools)
Regulation 2017 (Qld) s 11, s 15 (&)

St Kieran’s Primary School | Safeguarding Plan 2026 10



Standard 5: People

People working with children are suitable and supported to reflect
child safety and wellbeing values in practice®

Brisbane Catholic Education’s commitment to Standard 5

BCE supports schools to ensure that everyone working or volunteering with students is suitable, safe and
capable of upholding child safety and wellbeing. Our recruitment and screening processes embed
safeguarding at every stage, from role design and advertising through to interviews, reference checks,
onboarding and performance development. The Employee and Volunteer Screening Procedure includes a
role risk matrix, Blue Card screening requirements and clearly defined responsibilities. These help leaders
identify potential risks to student safety and wellbeing and respond appropriately. BCE's Human Resource
Information System, Ignite, operationalises these procedures and helps employees monitor and maintain their
safeguarding screening requirements. Our Procurement Procedure requires all external providers engaging
with BCE offices or schools to be child safe and compliant with relevant legislation. The Risk Management
Framework guides how we monitor safeguarding practices in schools through established quality control
mechanisms. These processes ensure schools can safely engage employees, volunteers and third parties,
with appropriate oversight, training and supervision in place before any child related work occurs.

What Standard 5 looks like at our school.:

B AHHA FHAT A [iH H IGHI AiG AGARHA GAFRHIT AA HA HAdI IGH@

y/E]'j A HAGHH A GAT Gl GGA 1T JHH AT T T THHT A GAFHGA Qi A

VAT | AI—VHIIIII—WG:H-V}\IIHIIH-IH-II/GG/GIGIGA

VAT | AHEQ | JDDEAHGT H H 1A GEEAI GG IH Al T 1i JHH AS GATTTT THHT A
VAT A HNGE A GAHH AGHH QGHHAGHH MEAH THH H 1A 1TH A

VAT KEH GHA A | QA IGHAS GATG T HGM 11T TH H i

5 Alignment with National Catholic Safeguarding Standards: Standard 5 Robust Human Resource Management | Working with Children
(Risk Management and Screening) Regulation 2020 (Qld) sch 1 s 2(8)(b) | Education (Accreditation of Non-State Schools) Regulation
2017 (Qld) s 15 (b)
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Standard 6: Complaints management

Processes to respond to complaints and concerns are child focused®

Brisbane Catholic Education’s commitment to Standard 6

BCE fosters a culture where concerns about safety and wellbeing can be raised openly, respectfully and without
fear. We support child focused complaint pathways that are accessible to students, families, employees and
community members. Our policies and procedures outline reporting requirements, cooperation with authorities,
and expectations for timely and safe responses to concerns. From 1 July 2026, BCE will implement Queensland's
Reportable Conduct Scheme. This means BCE will report any reportable allegation or conviction, conduct
investigations, provide interim and final reports to the Queensland Family and Child Commission, and immediately
notify police of any suspected criminal conduct within required timeframes. BCE provides guidance and training to
ensure complaints are handled in trauma informed and culturally safe ways. supported by Aboriginal and Torres
Strait Islander Participation Officers and expertise from safeguarding, student protection, legal, wellbeing, school
operations and program teams, and employee relations and investigations teams. System wide improvements are
strengthening complaint handling processes, creating clearer pathways and embedding safeguarding
expertise across the framework. These structures help schools respond to concerns with transparency,
sensitivity and procedural fairness.

What Standard 6 looks like at our school:

G AHHA HEAT 1A T TH HTGRT ATG AGAFHAL GAFEHT A HA HIAT T IGHG
yET | AT GH 11 A GG i AAG AGHHT T GHITTA ,

VET | AFHAGH TIA 1T |H AGHHGARG | HGAG T GAfHHT HGAHITTTIH A
vEI| AT TIGHT AHAHG IGHGA G GIHGAT GAd GAGHGAT GAHI T 1T HGA
VAT | AFHAGH T 1T TH H TTAAHAH 1 11GGHDI T G GAGH HA

VAT IEH GHA R | QA GATG THGM TITTH Hi

& Alignment with National Catholic Safeguarding Standards: Standard 6 Effective Complaints Management | Working with Children (Risk
Management and Screening) Regulation 2020 (Qld) sch 1s 2 (4) (b) | Education (Accreditation of Non-State Schools) Regulation 2017
(Qld) s7 | Child Safe Organisations Act (Qld) Chapter 3
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Standard 7: Knowledge and skills

Staff and volunteers of the entity are equipped with the knowledge, skills,
and awareness to keep children safe through ongoing education and training?’

Brisbane Catholic Education’'s commitment to Standard 7

BCE builds a confident, capable and culturally aware workforce committed to children's safety and wellbeing.
Our Mandatory Safeguarding Training Framework sets clear onboarding and refresher requirements for all
employees. Every year, BCE employees complete online student protection training covering indicators of child
harm, grooming behaviours, how to respond to disclosures and mandatory reporting requirements. School staff
also participate in additional face to face training each term on topics related to student safety and wellbeing.
Staff who serve as Student Protection Contacts (SPCs) receive advanced training in managing disclosures and
supporting colleagues to keep students safe. Volunteers and third party providers complete mandatory
safeguarding onboarding before commencing any child related work, along with annual refreshers recorded in
school registers in line with the Volunteer Policy and Procedure and Third Party Safeguarding Guidelines. BCE
has developed a Cultural Learning Plan and Cultural Capability Framework to strengthen cultural competency
and responsiveness, promote cultural safety and BCE's Ngutana-Lui Centre provides curriculum-aligned cultural
learning for students and staff. All employee training is tracked through BCE's Learning Management
System (iLearn), which issues automated reminders and provides compliance reports to managers.

What Standard 7 looks like at our school.:

BAHHA HEAT A TIH H TEHT AT AJAAHAT GAFRHT AA HA HAD T IGHA

VET | A 11T JHH AT T ‘iiHH;i;@éAH&GAqmﬂi AT T THHAH T HHGAGRHH G G HA GIHE HA

VET | AFHAGH T TAHHH I GH AGHH GGHHA G IBHAAT | HH T TAFHAHGA

v | AT 1GAG GEHUAIAT GHGGHGA A GHIHA

VAT | AFHAGH TTA TTH 1A GATTTT A T JHH &S GATTN T IHHTAT ATGHIG HA G GAT 1JAIGHIFHA
VAT GH GHA R |GAHA GATG THGMH 11T TH H

7 Alignment with National Catholic Safeguarding Standards: Standard 7 Ongoing Education and Training | Working with Children (Risk
Management and Screening) Regulation 2020 (Qld) sch 1s 2(8)(b) | Education (Accreditation of Non-State Schools) Regulation 2017
(Qld) 516, 4 (c)
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Standard 8: Physical and online environments O
o

Physical and online environments promote safety and wellbeing and minimise
the opportunity for children to be harmed?®

Brisbane Catholic Education’s commitment to Standard 8

BCE is committed to creating healthy, safe and productive physical and online environments that support
student wellbeing, prevent harm and safeguard everyone involved in our activities. We take a holistic,
strengths-based approach that recognises all dimensions of a child's wellbeing - physical, social, spiritual,
emotional and cultural. Building plans are reviewed with a focus on environmental risks that may affect
children's safety. The BCE Health, Safety and Wellbeing (HSW) Policy and BCE Safeguarding Guidelines for
School Design provide practical guidance to build safe, inclusive spaces with strong visibility, supervision and
access control. To support online safety, BCE alighs with the eSafety Commissioner's Best Practice
Framework and delivers the Australian Curriculum for Online Safety (P-10). The Acceptable Use of Devices
and Digital Resources agreement promotes safe digital behaviour and is supported by content filters and
monitoring tools. Policies such as the Employee Code of Conduct, IT Acceptable Use Policy and Privacy
Policy outline expectations for safe online behaviour. BCE provides guidance to help schools maintain safe
digital environments, and student safety considerations are embedded in risk assessments, school risk
registers and organisation wide risk management processes.

What Standard 8 looks like at our school:

A AHHA BHOAT 1A TTH H IR ATG AGARHAT GAFEHT A HA HIAT I IGHG
VET | AU IGGAT GCH A HGH il HGAT GA T HT HHGAT | AGRH JA

VAT | AFHAGH TTAITT T1H AT THHAGH JA AT GH 1TA

vET | A TTTJHH Vi T GHAGHHSHIFGASHRG 1T 1TA

vET | A&l THAFUTIGGA AT TRHA THTT H IGAHTTAHE | H T HGA GA d GHHGA
VAT GH GHA R |G HE GATG THGM 11T TH H

& Alignment with National Catholic Safeguarding Standards: Standard 8 Safe Physical And Online Environments | Working with
Children (Risk Management and Screening) Regulation 2020 (Qld) | Education (Accreditation of Non-State Schools) Regulation 2017
(Qld) s 18 (1) 519
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Standard 9: Continuous improvement @

Implementation of the Child Safe Standards is regularly reviewed and improved?®

Brisbane Catholic Education’'s commitment to Standard 9

BCE is committed to continual review, learning and strengthening of safeguarding practice across both
system and school levels. Ongoing improvement ensures our policies, frameworks and practices evolve in
response to emerging issues, data and feedback, and remain effective in preventing harm and promoting
wellbeing. System wide reviews are carried out by the Assurance Team, Risk and Compliance Team and
through school accreditation processes. These reviews assess the effectiveness of safeguarding measures
and identify opportunities to strengthen practice. Critical incidents also trigger structured post incident
reviews to identify risks, evaluate responses and enhance wellbeing supports for students and employees.
Governance committees, including Safeguarding, Risk and Assurance, and People and Safety, monitor trends
and support system wide improvements. Schools are supported to monitor their own safeguarding indicators,
such as Blue Card compliance, attendance, bullying and wellbeing data, enabling a local cycle of review,
reflection and continuous improvement.

What Standard 9 looks like at our school:

EFHARAGH HGAAT T HEAHH IQAT GH A1 THAHIT AHT A HHIH-IHI/X}\ HHHAIAIT GH AL THART AT GHTTA
QHAH HH HGAIT GH I AHHCGEE Al T AT 1T HIAG GRS GJII—G/}GIHIGGG—WIGIHII | AIHA 11 H IHGAS GAIGAA

1| GHHHA HHGI A HAGH T1BHGAHHAHG AT AHH | RHHCGGE Al T ATGAT GA GH 11 Al 1A GJiifH/}\ HEAAHIAG A
G TIHT HA AT [ MMICI]WI/HAICI]%HIGHFW AGHH QG GAIT GH AT IHGIT A& H GHI A FARHA
IHE AHCGAHIT AT BT T GRH HITTT HTAHE AT AGHH GGHHA GAll GH IAIIII—IGH-IIA\I-I-I—mIA\ H GHIiA
| A GMERHAGH T TWE 111 AHGIRE GRGIHJAE EAMDI T T FHHA QT BAHIAT IHAA GHi G FH HAGA GrirA
HTHTT HIAJAH 1 HHA T GHTTAHGHGA AHHAGH TTAITT1T G ATHTHHHHA GHIH G G—|AIG T HHA

H GI GRHAHI A THTT HTTARAGH TTAGHH A GAJ 1T ITHHARHAT Hi HHAT | HH A ARG A TGQHTTT G A
G GG IHIAH T HH H T A GGHIT AMHERGT RRT T TAd Mg GHHAFHAEEA GA T 160 GHA

DI T T1HIT 145 TIGG IGH A AH 1 A GAHE GG TTTT AGHTT H T A GHIGHAT T1TT IHATTTT HATGHAH A
1T GG AFHE G HAAAT GoHANATT GHTTAT T H GHIHAS THHIAG GGHHT HIHA T A BERHATT GH TA

| HIGHHHA T HE | &MHARG Al A TTH 1T/ABHAG T IGAGGAAT T HHET HGHHA AGH HIA GiHI IAIA

G GHTTAT G A TR HA IEGH A LT RH T GARHHITT H TAAGH TTAT GHI AT GRIENT TA AR T HAT AR
IFHRDEAGA H 11 QHECGIH | HGET [IHEG T H Gl A

AAMG WEIH GIRGH TTA GHIGH AHAA G&S T THIH AT GHGHIH AHAMHA G GaH H IAFIIAT T T THAT A
HiT T THHAAHAGRH JAS GA HIIGHH HA BT GH 1T A AJTAH H ADTAT T T IHHT AHAH T HHGA A T 1THHA § GAT 1A
IIGHHHA GA GG | 1H 1D1T HDAGAHA G GHHAGT IGA GHA HAHHIHIGIHHAH T H H 1T AGHHA |HA HGH HA
HAS JAGH T TAHGHGAG i ARHHAGH TIATT AL TTH H ITATIEA T T G T ARAT T TIGET 1 AHTIGHA LT T IBHT A
G GAT IHIT GAHH GHil A T T ITHHARGAIAHCH 1 QUA T T GHESHG T AS T 1T TG A GARIEA G GaH HTA

1 GHIHAHE T | THHGA A AGCH THHAAHAGH T IAITTT G AERH HA HE T IH AT IHARG ASTAIGIHIG 3T A
HIHHEAHAGH T TH T H VRS 11T T I HIAH T HGAH AT HOAS GAIME HGA HEAFHAGH T WA
HIHIGHT | AAGHIA G 14 dA

Ei HH FHAAH HE T 1GRHGHGA 1T GHITH A T IHEEE T T 1HAH | HES GAHLT T T T RIHAS T 1T GGPAT AT GHTA

| HIGHHHA

¢ Alignment with National Catholic Safeguarding Standards: Standard 9 Continuous Improvement | Working with Children
(Risk Management and Screening) Regulation 2020 (Qld) sch 1 s 2(6)@a) | Education (Accreditation of Non-State Schools)
Regulation 2017 (Qld) s20
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Standard 10: Policy and procedures >).

Policies and procedures document how the entity is safe for children®

Brisbane Catholic Education’s commitment to Standard 10

The Archdiocese of Brisbane Safeguarding Framework guides safeguarding practice across all Catholic
entities, including BCE. The BCE Safeguarding Policy sits within this framework and is supported by a range of
policies, procedures and guidelines designed to protect student safety and wellbeing. Under the BCE Policy
Governance Framework, all policies are reviewed at least every three years through consultation, governance
checks and formal approval. This ensures they remain current, reflect best practice and continue to support
student safety, wellbeing and cultural safety. Consultation ensures policies reflect lived experience and meet
the diverse needs of school communities. BCE is also working to make policies easier to understand and use,
including creating child friendly resources. Policies and procedures are accessible to students, families,
volunteers and third parties through BCE and school websites, and are available internally to employees
through Spire. Safeguarding responsibilities are embedded in the BCE Leadership Capability Framework,
ensuring leaders consistently communicate, model and apply policy requirements.

What Standard 10 looks like at our school:

St Kieran’s Primary School prioritises effective communication and consultation with key stakeholders to ensure
the consistent implementation and understanding of policies, procedures, and guidelines related to student safety
and wellbeing. From the point of enrolment, families are informed through comprehensive parent information
sessions and detailed welcome packs, establishing a clear foundation of expectations and shared responsibility.

Ongoing communication is maintained through regular dissemination of relevant policies and updates via the
school newsletter and online platforms, ensuring accessibility and transparency. Opportunities for consultation and
feedback are embedded through multiple channels, most notably the Parents and Friends (P&F) Committee,
which provides a structured forum for gathering parent perspectives and, in turn, insights into student
experiences of safety and wellbeing. Targeted information sessions are also conducted to familiarise parents with
key school programs and their implementation, enabling meaningful engagement and dialogue.

Additionally, students are empowered to share their perspectives with prospective families, reinforcing the
school’s commitment to a safe and supportive environment. Any adjustments to policy or procedure in response
to system-level directives are communicated promptly to the parent community, and the school actively
collaborates with cluster schools to review and strengthen practices, ensuring the highest standards of student
safety and wellbeing are upheld.

Students at St Kieran’s Primary School are regularly consulted by staff regarding their perceptions of safety and
wellbeing, ensuring that student voice remains central to school practices. These check-ins are embedded within
Health units of work and are further supported through targeted interactions with members of the Student
Support Team. The Student Wellbeing Officer plays a key role in prioritising student safety, working closely with
individuals and groups of students who may be experiencing challenges with social interactions. Evidence-based
programs, such as Drumbeat, are implemented to promote positive relationships and support safe learning and
play choices. In addition, student wellbeing and behaviour data, including Engage data, is reviewed in
consultation with staff on a monthly basis. This structured approach enables the school to monitor trends, identify
emerging needs, and determine whether tiered interventions are required to support individual students or
cohorts, ensuring a proactive and responsive approach to student wellbeing.

o Alignment with National Catholic Safeguarding Standards (NCSS): Standard 10 Policies And Procedures Support The Safety
Of Children And Adults | Working with Children (Risk Management and Screening) Regulation 2020 (Qld) s 2 (3-6) | Education
(Accreditation of Non-State Schools) Regulation 2017 (Qld)
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